Springhouse
Two-Year Program for Adults

Regenerative Cultural Design
and Practice

The eyes of the future are looking back at us,

"

and they are praying
that we might see beyond our own time.
They are kneeling with hands clasped
that we might act with restraint,
that we might leave room for the life
that is destined to come.
To protect what is wild is to protect what is gentle.
Perhaps the wildness we fear
is the pause between our own heart beats,
the silent space that says we live only by grace
wildness, wilderness lives by this same grace,
wild mercy is in our hands.
Let this be our prayer, reimagined.

"

Terry Tempest Williams

Situating in Place
Floyd County, Virginia USA

United States

Virginia

Floyd County

Floyd County
Floyd County is situated on a high plateau in the Blue Ridge Mountains.
Due to the relatively high elevations, Floyd is at the top of its
watershed, with no water flowing into the county. Water is carried out
of the county by the Little River, eventually ending up in the Gulf of
Mexico. The county spans 380 square miles of deciduous forest (much
of which has been clearcut in the last 40 years), conventional and
organic farmland, and a one-stoplight town. Floyd is home to 15,000
humans and an estimated 900,000 white-tailed deer, along with other
creatures. It is politically divided and has a rich culture that centers
around traditional Appalachian music. Artists, entrepreneurs, and
homesteaders are drawn to the county due to its affordable land,
vibrant community, and beautiful landscapes.

"

Action on behalf of life transforms. Because the relationship between self

and the world is reciprocal, it is not a question of first getting enlightened
or saved and then acting. As we work to heal the earth, the earth heals us.

"
Dr. Robin Wall Kimmerer

Springhouse

Springhouse is an intergenerational learning community stewarded by a deeply committed staff
of eight, guided by a Vision Tenders Circle, and supported by a local and global community.
Springhouse is a living example of regenerative culture, and we are committed to sharing what
we are learning in this experiment as wisdom emerges.
Springhouse envisions a regenerative culture where all people are connected to the vitality
within themselves, their community, and the Earth. Our mission is to awaken a vitality-centered
education that empowers people to courageously respond to the world's emerging needs.
Springhouse offers a day school program for adolescents, coming of age programs for pre-teens
and teens, adult development programs that strengthen our communities, and a network of
support for vitality-centered practitioners globally.

Generative Economic Model
Springhouse needs the following to serve its mission of taking care of and fostering life in our lives and
world: People, physical resources, and money. Springhouse works with a Generative Development
Model that is emerging from Springhouse itself. We are not tuition-based but root our economic
model in the three pillars of trust, transparency, and relationships. Learn more HERE.

Values in Action
The Springhouse Values in Action are how we embody our six core values (connection,
individuality, resiliency, integrity, resiliency, and trust) as a community. Every member of the
Springhouse community agrees to practice these values. Read the values in action HERE.

Learner Ways of Being
Adult learners possess, or are willing to practice, the following ways of being:

Surrender

Participate

Adapt

Learn

To design a life
or anything from
a deeper place
within, surrender
is essential. We
surrender to a
place deeper
than our will in
order to use our
will in service to
what emerges.

Participation is the
path to unity and
harmony. We
create or live a life
in community by
having the courage
to participate in
community in
place and find
strength from
within as we take
one step at a time.

Change is
constant. From
our own center,
and with the
support of
community, we
learn to adapt to
the organic
rhythms of life.

As we surrender
with trust,
participate with
courage, and
adapt with
changes that
naturally occur,
we learn.
Deepening and
growing happen
organically when
we are open to
learning.

Commit
We commit to a
mindset and
disposition that
keeps us open to
learning and to
fostering vitality
within ourselves,
our families, our
communities, and
beyond.

Regenerative Cultural Design Cycle
Our Regenerative Cultural Design Cycle is the map for the program. These
steps are not linear but happen simultaneously as we partner with the deeper
source of life and vitality to bring forth what is needed at this time of great
cultural and environmental challenge. Here is a basic introduction to the
framework, and the program particulars will follow.

Go Deep

Get
Feedback

Go Deep
Gather
Wisdom
Practice
Get
Feedback

Gather
Wisdom

Practice

We start by going deeply within ourselves. From this embodied and centered place, we join together in
beloved community to create a culture that takes care of and fosters life. Self-study and depth is not
strongly cultivated in our culture at large. It must be practiced consistently to have the capacity to be
present enough to listen to and observe what is emerging, inside and out, and take care of it.

In addition to knowing ourselves deeply, it is essential to gather wisdom from those that have come before
us. Throughout the course of the certificate program, we will study various scholars, poets, artists,
practitioners, and mystics.
"A vision without a task is but a dream. A task without a vision is drudgery. A vision with a task is the hope of
the world." Once we gather wisdom, it’s our responsibility to apply it on-the-ground. Becoming a
regenerative culture builder is much more than learning theory.

Springhouse adult learners seek feedback to strengthen one’s identity and practice in service to life itself.
Feedback is not sought to foster external motivation but to more deeply situate us in our lives. And the
cycle repeats.

Two-Year Certificate Program

Regenerative Cultural Design &
Practice
Program Description
The two-year certificate program in Regenerative Cultural Design & Practice at Springhouse is for
adults who want to be regenerative culture builders by engaging and practicing vitality-centered
design in their lives and communities. The program includes the following components of study
and practice:
Depth work with a focus on the inner life,
Courses that explore the five vitality-centered design principles of Sourced Design,
And mentorship where participants receive feedback from a loving and committed
community.
The first year of the program is residential and takes place at Springhouse in Floyd, VA over the
course of 9 months. During the first year, participants will learn in community and focus on depth
work and courses. The second year of the program is low-residency and focused on practice
either in Floyd (at Springhouse or another location regionally) or in their home place. The program
culminates with a storytelling event where participants share their learning experience with the
larger community during the Sourced Design Annual Gathering at Springhouse every May.

Prerequisite Course

Sourced Design Lab
This 2-month series includes three two-hour virtual sessions, mentorship, and opportunities to
gather wisdom from the eight-year ongoing example of regenerative cultural design and
practice at Springhouse. Series participants will use the Sourced Design Principles to explore
regenerative culture in themselves and in practice and will study the three facets of a vital
culture. The Sourced Design online curriculum, which includes wisdom from scholars and
practitioners in regenerative culture design and practice, will be used for this course. The
series will take place in the fall, winter, and summer of each year.

2022-2024 Program Dates
Sourced Design Lab: Begins June 18th (register online at www.springhouse.org/events)
Application Due: July 15th (more information below)
Year 1 Dates: September 6th, 2022 - May 26th, 2023 (takes place in Floyd)
Year 2 Dates: September 5th 2023 - May 24th (take place in Floyd or elsewhere)

Two-Year Certificate Program

Year 1: Immersion

The first year of the program is residential and takes place at Springhouse in Floyd over the course of 9
months. During the first year, participants will learn in community, work one-on-one with a mentor,
participate in Springhouse's evening depth work courses and weekend retreats, apprentice in
regenerative cultural design at Springhouse's farm or downtown space, and take three courses. There
will be around 20 hours/week of structured learning time.

Intergenerational Learning:
Participants in the certification program will integrate with Springhouse's Day School program
for Teens for weekly all-school meetings, singing, and dancing.

Mentoring:
Mentoring is a foundational practice at Springhouse. All participants will choose a staff member
to support their two-year journey in the program.

Apprenticeships:
In order to apply the learning from the theory presented in the courses, participants will spend
one day/week apprenticing on Springhouse's farm learning regenerative agriculture.

Fortification Courses & Retreats:
Our Fortification Courses & Retreats strengthen us so that we can be of clearer service to our
world that needs inspired and capable adults. As adults, it is our responsibility to do our own
inner work so that we can lead the cultural regeneration needed at this time. Learn more HERE.

Main Courses:
Participants will take three courses throughout the first year (6 hours/week). These courses will
provide participants an opportunity to explore essential theories, texts, and practices needed to
be a regenerative culture builder. More on next page.

Wilderness Vigils:
A vital skill of a regenerative culture builder is to seek out the Earth as a teacher. Participants
are invited to go into the wilderness for a day-long vigil seasonally. Each vigil will be followed
by reflection in circle, facilitated by Jenny and Sarah.

Pilgrimage Trips:
Three times a year, Springhouse goes on pilgrimage. We travel to know ourselves and our
home more deeply, so that we can return fortified and ready to serve with greater clarity. Adult
participants are invited to join us on these trips.

Two-Year Certificate Program

Year 1: Main Courses

Trimester 1:

Trimester 2:

Trimester 3:

The Problem of our
Dominant Culture

Sourced Design: Life-Giving
Design for the Individual and
Collective

Commitment to Place:
Planting Deep Roots to
Grow Life

This course will explore the
narrative of our dominant
culture. Using the work of
Dr. Bill Plotkin, F.S. Michaels,
and Thomas Berry, we will
explore patho-adolescence
and its role in perpetuating
the dominant cultural
narrative; we will examine
the particular narrative of
monoculture (as defined by
Michaels), particularly the
role of economics in that
narrative; and we will look at
the myth of separation
through the work of Thomas
Berry and others. In this
course we will also examine
the role of education in
perpetuating our dominant
cultural narrative through
the work and wisdom of Dr.
Bettina Love and Dr. Greg
Cajete.

This course will explore the importance
of the individual in regenerative culture
building through the five Sourced Design
principles. We will begin with the
foundational principles of taking care of
vulnerability. We will then explore the
three facets of the principle of cultivating
personhood which include reclaiming a
relationship with our bodies, exploring
the sacredness of self, and examining
the practice of self-study and its
relationship to this principle. We will
explore the three facets of the third
principle of building beloved community,
including navigating difficulty in
relationships, reclaiming projections, and
examining the role of rites of passage
and life-giving cultural practices in
regenerative culture. We will learn from
the fourth principle about living systems
principles and how to learn from and
respect the wisdom of the Earth. Finally,
we will more deeply understand what it
means to love and serve others by
exploring how orienting around center
within and following a call to serve can
lead to sustainable and life-giving
culture.

This course of study will
examine how the
commitment to place
relates to the practice of
building regenerative
culture. We will look at
the problem of “loosefootedness” (E.F.
Schumacher) and how it
perpetuates an
unsustainable culture.
Through story, myth,
and study, we will move
toward a solution by
exploring the meaning
and practice of
commitment and our
collective aversion to it,
the relationship
between depth and
breadth and the
concept of scaling and
replication, and what the
Earth can teach us
about limits and thriving.

Two-Year Certificate Program

Year 2: practice
Year 2: Practice

The second year of the program is low-residency and focused on practice where
participants can practice in Floyd (at Springhouse or another location regionally) or in
their home place. The program culminates with a storytelling event where participants
share their learning experience with the larger community during the Sourced Design
Annual Gathering at Springhouse every May.
Throughout the second year, participants will have the following support:
Bi-weekly mentoring (either virtual or in-person)
Bi-monthly facilitated small-group check-ins with other year 2 certificate program
participants
Bi-monthly un-facilitated small-group check-ins with other year 2 certificate
program participants. Groups are encourages to self-organize to meet their unique
needs.
If participants are local, they can continue to participate in Springhouse's depth work
courses.
An opportunity to tell your story at Springhouse's Annual Gathering in the Spring.

Application Process
To apply, send a letter of intent to Sarah@springhouse.org describing why you are
called to this program by June 30th 2022.
The Sourced Design Lab is the prerequisite for this program. You can take it prior to
applying for the program or after. Learn more HERE.
Reach out to Sarah@springhouse.org with any questions.

